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Publicity is ‘cheapest way for recruitment’

The American Legion
October 11, 2021

Daniel R. Olsen Eagan American Legion Post 594 in
Eagan, Minn., was about to close its doors in 2016
due to a decline in membership and active partici-

pation. But together, past Post 594 Commander
John Flynn and current Commander Wayne Bei-

erman helped save the post by turning around

membership T from 77 members to now 410.

Altdéds about active
community and letting people know (that we are
relevant) by
sad AEvery community edaea
done, but every community can do the publicity . If

you do something put it in the paper so people can
see it No matter how big or small it is, if you can

get it in the paper with a headline, it helps with re-

cruiting. o

Post 594 does not have a poshome; members meet
in a banquet room at a local bowling alley. But they
publicize in the local newspaper all that they do for
their community . Examples include:

1 Holding two flag retirement ceremonies a year
with Boy Scouts.

T Reading the
and donating copies of the book to classrooms.

1 Donating flags to the City of Eagan.

1 Recognizing veterans on their birthdays and for
their military service.

1 Conducting a 9/11 ceremony.

1 Recognizing graduating high school seniors who

sign up for the military.

1 Paying membership dues for veterans at a vet-
erans home in Hastings, along with hosting
cookouts there, decorating for the holidays and
playing games with the veterans.

1 Hosting a blood drive the Friday before Memo-
rial Day where the post achieves about 150 per-
cent of its goal.
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1 Feeding breakfast to families once a month at a
nearby Fisher House.

1 Providing certificates of appreciation to local
businesses and community leaders such as first
responders and teachers.

1 Providing an unserviceable flag drop off box to
Sambés Cl ub.
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there in the newspaper i the cheapest way for re-
cruitment . People see us in the paper and know
wedre relevant .l hdoshal sommi
in fundraising because they see what they do.
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THE AMERICAN LEGION

MEDIA ALLI/\NCE

SAL membership reports are availabiere

LEADERSHIP THROUGH ACTION
NOT THROUGH POSITION

flyingflagsforheroes.com

REGIONAL
UPDATES

DONATE

jeffvrabelsr@gmail.com
https://sites.google.com/vies/teamvrabel/home

MONTHLY CONFERENCE CALL
Thir d Thursday of each month

7:30 p.m. Eastern Time

Call In # (425) 436 6280

Access Code 464549*

https://join.freeconferencecall.com/jeffvrabelsr
& PREFERRED LOG ON METHOD  video option available &

This week, we start to see chages in the content
of Round-Up. There is more information from oth-
er regions withing the organization, and we now see
more national membership information.

Although the National Membership Report is pub-
lished to the Sons of The American Legion website,
this may make it a little easier to look at and to un-
derstand, as there will be reports from National
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Vice-Commanders, the National Membership
Committee, and others who have made submis-
sions.

The new format also allows Squadrons, Counties,
Districts, and Detachments to post information that
it would like to have seen by a larger audience. The
best part, IT® FREE! Members are asked to submit
information related to events, fundraisers, meet-
ings, etc. that would be beneficial to the organiza-
tion as a whole.

When making your submissions, please identify
everyone in your pictures, and give a brief descrip-
tion of what is going on in the picture. Articles and
stories should be sent in Word format, as it makes
it much easier for editing. This forum is provided

for our memb ers to use, and | hope that we begin to

get submissions from across the country. Wh o0 6 s

next?

The National Target Date 25% Membership Re-

port is out, and it shows us just how hard everyone
has worked so far. We know that we still are having
issues with electronic transmissions, but | can tell
you that | sat in on a Zoom meeting Friday related
to these ongoing issues, and they are beig ad-
dressed. Keep ding what you are doing to get your
paid membership dues submitted on in a timely
fashion, and | can promise you that improvements
to MyLegion are on their way!

The National Membership League is underway,

with  Round 1 having been completed Thursday.
Help your Detachment and our Region by getting
your membership cards transmitted right away.

Do your part! Get your dues paid. Help Squadrons
get off zero members paid, and make sure dues are
submitted. Let® show the wald the strength of the

Central Region! Whodés next ?

Dond forget that your hard work shows in the Cen-
tral Region 2022 Membership Program and our
incentives and contests. Rivalries are developed to
create competition, with Detachments battling each
week to not only lead the region but to see who will
get to quota the fastest. Take a look and see where
your Detachment is ranked on the next page.

As we continue our membership program, please
reach out to your unpaid members, and see what
you can do for them and ask if they can pay their
dues today. We want to get to quota as fast as we
can. There ar many Squadrons across the country

that have reached that goal, we need to have more
do the same.

District Commanders and First Vice -Commanders
are asked to contact their Squadron Commanders
and First Vice-Commanders to see where they can
help. If any District is planning a membership
round-up, please make sure the Squadrons in the
District know when it is and where the stops will be.
This is a great way to not only collect membership,
but to renew old friendships, make new friends,
and to see sane of the great Posts our organization
has to offer. Dond be afraid to invite Detachment
Officers to join you on your membership round -up
too. They can be a great help and a great resource.
Whobés next ?

Sons of The American Legion
Central Region
2022 Membership Program

For the 2022 administrative year, Detachments in the Central Region will be divided into three
divisions based on membership totals for the end of the 2021 administrative year. These Divisions were
established to create competition within the Central Region, and to give bragging rights to Detachments
who lead their Divisions.

New Year’s Eve Child Welfare Foundation Incentive

Twill make a personal donation of $100.00 to the Child Welfare Foundation for each Detachment that
reaches 100% of its goal no later than December 31, zo21. This is a very attainable goal, and one that
we should be achieving each year.

Target Date Prizes
Any Detachment reaching 105% in membership by the April 13, 2022, National Target Date will receive
an award, and the Detachment Commander will win a $25.00 Emblem Sales Gift Card

Any Detachment reaching 95% in renewals by the April 13, 2022, National Target Date will receive an
award, and the Detachment Commander will win a $25.00 Emblem Sales Gift Card.

Now is the time to change our membership culture and how we operate. There is a paradigm shift
‘happening that will be beneficial Lo all members of the Sons of The American Legion including our
Detachments, Districts, and Squadrons. Membership is a big key to that shift.

Division Champions
‘We will be crowning Membership Champions in the Red, While, and Blue Divisions, as well as an
overall Central Region Membership Champion.

Champions will be determined using the last membership report prior to the 2022 National Convention
in Milwaukee, Wisconsin.

Red Division White Division Blue Division
under 10,000 members) 10,001 — 20,000 members 20,001 members and up
Towa llinois Indiana
Missouri Minnesota Michigan
‘Wisconsin Ohio

Jeff Vrabel, Sr.

National Vice-Commander
Central Region 2021 — 2022
Sons of The American Legion

As always, if there isanything you need, please send
me an email and | will do whatever | can to help.

We are Sons of The American Legion.

We are #SALSTRONG!!!

® & @ TEAVM & & @

VRABEL

SONS OF THE AMERICAN LEGION
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202 2 Central Region
Membership Report

2022 MEMBERSHIP 10/14/21
Needed
Region Goal Actual for Quota | Percent| Increase
Southern 42,593 12,233 30,360| 28.729 486
2|Midwest 28,508 7,308 21,200| 25.639 382
3|Central 124,977 28,669 96,308| 22.949 2,033
4]Western 24,414 5,064 19,350| 20.749 194
Eastern 136,233 23,828| 112,405 17.499 1,553
|TOTALS 356,725 77,102 279,623]| 21.61% 4,648
Membership ahead/behind prior year target date N/A
Needed
Detachment Goal Actual for Quota | Percent| Increase <
lllinois1, 2 13,602 5,160 8,442| 37.949 6 : oo 3 - :
2|wisconsin. 2 3,914 1,391]  2523] 35549 214 Thanks to all the Sons of the American Legion of
3|Missouri1, 2 3211 942)| 2269| 29.349 38 Michigan who donated | am happy to share pictures
Alowa, 2 4,571 1415 3156 30969 180 of the Lights at the Upper Peninsula War Memori-
5|Minnesota1 11,091 2,455 8,636 22.149 12
6|Ohio1 29,946 6,634 23,312| 22.159 245 all
7|Indianay 36,657 6,762 29,895| 18.459 910
S Michigan1 21,985 3,910| 18,075 17.789 428 John Pickard,
ITOTALS 124,977 28,669 96,308| 22.94% 2,033 Detachment Of Michigan
Q = Quota

1 Met 09/09/21 goal of 10% 6 Met 02/09/22 goal of 75

2 Met10/14/21 goal of 25% 7 Met 03/09/22 goal of 80%
3 Met 11/10/21 goal of 35% 8 Met 04/13/22 goal of 90%

4 Met 12/08/21 goal of 45% 9 Met 05/11/22 goal of 100%
5 Met 01/21/22 goal of 60% 10 Met 07/28/22 goal of 105%

Chase Down A Great Meal!

Post 253 SAL Annual Turkey Fry
Sunday October 24th. — 2pm Till It's Gone

Needed Percent
Detachment Goal Actual for Quota | Percent| of Region
Wisconsin 3,914 1,391 2,523| 35.549 4.85Y
lowa 4,571 1,415 3,156| 30.96Y 4.949
Missouri 3,211 942 2,269| 29.34Y 3.299
TOTALS 11,696 3,748 7,948| 32.05% 13.07%
White Division
Needed Percent
Detachment Goal Actual for Quota | Percent| of Region
lllinois 13,602 5160 8442| 37.949) 18.009 Deep Fried Turkey With All The Fixins
Minnesota 11,091 2,455 8,636| 22.149 8.56Y Make A Donation & Enloy Them A““
TOTALS 24,693 7,615 17,078| 30.84% 26.56%
Needed Percent
Detachment Goal Actual for Quota | Percent| of Region Lions vs LA Rams 4:05
Ohio 29,946 6,634 23,312| 22.159 23.149
Michigan 21,985 3,910 18,075| 17.78Y 13.649
Indiana 36,657 6,762 29,895| 18.45Y% 23.599
TOTALS 88,588 17,306 71,282| 19.54% 60.36%

NEVER Lons RAMS
FORGET
WHY YOU i sl G I ASRT
STARTED
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dickie _huntley@hotmail.com

MONTHLY CONFERENCE CALL
Fourth Tuesday of each month

7:00 p.m. Eastern Time

Call In # (605) 3134388

Access Code 346542

juanrtorres10@hotmail.com

MONTHLY CONFERENCE CALL
First Tuesday of Each Month
8:00 p.m. Mountain Time/10:00 p.m.EasternTime
Call in # (605) 3135379
Access Code 830520

Sign up for
American Legion

flag text alerts
LEARN MORE
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